Five Location Logistics — Equipment only

*Below is high level overview of equipment preparation and deployment integrating
additional early voting locations*

Thursday, October 8, 2026-
Task - Set-up of early voting location - CSC

Friday, October 9, 2026-

Task - Delivery of equipment to Shirley Winston Recreation Center
Task - Delivery of equipment to Elizabeth Bradley Turner Center

Saturday, October 10, 2026-

Task - Set-up of early voting location — Shirley Winston Recreation Center

Sunday, October 11, 2026-

Task - Set-up of early voting location — Elizabeth Bradley Turner Center

Monday, October 12, 2026-

Task - Poll pad finalization, last minute preparations

Tuesday, October 13, 2026-

Task - Early voting begins in 3 locations at 7am.

Thursday, October 22, 2026-
Task - Delivery of equipment to Blackmon Road Location
Task - Delivery of equipment to Valley Healthcare

Friday, October 23, 2026-

Task - Set-up of equipment at Blackmon Road Location
Task - Set-up of equipment at Valley Healthcare

Thursday, October 29, 2026-

Task - Equipment deliveries begin for election day

Friday, October 30, 2026 -

Task - Equipment deliveries for Election Day continue



Task - After early voting ends at 7pm and processing of any voters in line - Breakdown of
three early voting locations

Task - Pickup of equipment from Valley Healthcare, Blackmon Rd, and Elizabeth Bradley
Turner

Task - Deliver equipment to warehouse for testing and preparation for election day
equipment deliveries

Task — Allocate equipment to Election Day Precincts

Saturday, October 31, 2026 -

Task — Upload final poll pad data
Task — Test equipment returned from early voting for Election Day deployment
Task — Manager pickup of poll pads at central location

Sunday, November 1, 2026 -

Task — Equipment delivery
Task — Breakdown of CSC early voting equipment
Task — Prepare Shirley Winston for Election Day

Monday, November 2, 2026 -

Task — Equipment delivery, bulk



